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Succession  
Communities in Scotland had identified a gap between older, experienced, long term co-workers who 
were coming to the age of retirement and younger co-workers  who need more support to take over 
leadership positions in their communities. Demands on communities have increased in terms of care 
legislation but also more recently, with the additional demands of administrative / managerial tasks 
such that even more senior co-workers with years of "learning by doing" experience are finding it 
challenging. It seems increasingly rare to find in one individual both the spiritual sensibility to support 
the traditional Camphill ethos and the organisational and business skills needed in today’s complex 
care environment. Camphill Scotland ran a Leadership Development programme for emerging and 
aspiring leaders and aim to build on this with further courses and events. 
 
Public Relations 
At a previous CFF meeting in Edinburgh, Camphill Scotland had reported that it would be taking a 
stronger role in explaining what Camphill Communities provide to statutory agencies and the general 
public.  A booket called “Life in Camphill” had now been published and copies distributed with invites 
to visit a Community.  This invite has been taken up by a number MP’s and MSP’s, including some 
Dept Ministers, and visits to a number of Communities were taking place.   
Copies of the booklet can be requested from Camphill Scotland. 
 
Brexit 
Camphill Scotland responded to the Health and Social Care Alliance survey, “What kind of impact do 
you think leaving the EU might have on your members – positive, negative or neutral?”  Its contents 
will cause family members some concern and may require some direct action from us in the future. 
The response can be downloaded from the Home page of the  Camphill Families and Friends website 
http://camphillfamiliesandfriends.com/  
 

New Lanark Conferences 
  
Sue Bard, a parent, spoke about the past, present and future of the New Lanark Conferences 
  
Camphill communities in Scotland together with the Garvald communities in and around Edinburgh 
have been organising very special biennial conferences since 2003.  I represented Camphill Families 
and Friends on the planning group for the 2016 conference  and  we explicitly  highlighted the 
conference to friends and families of people living and /or participating in day services  in Camphill and 
Garvald communities. The conferences are organised and based in Scotland, but attract participants 
from all over the UK and from other countries too 
  
The first New Lanark conference  marked  the centenary of Karl Konig’s birth and they’ve continued to 
be held more or less every two years since then. Karl Konig  was a disciple of Rudolf Steiner and was 
effectively the founder of the whole Camphill movement. He was one of the original group of refugees 
from Nazi Austria who arrived at the village of Camphill in Aberdeenshire  in the 1930’s to establish the 
first Camphill community. 
  

http://camphillfamiliesandfriends.com/


New Lanark was chosen as a setting for that first conference in 2003 to recognise the special place it 
holds in the history of community building and also because of the explicit influence that Robert Owen 
had on the thinking of Karl Konig. It has proved to be an inspiring, beautiful and now much loved 
setting for the seven conferences that have now taken place.  
  
The theme of this year’s conference was ‘ shaping our world through self-expression’. The question 
posed was ‘Thriving communities forge a strong common identity but also enable individual self-
expression. How can this paradox be managed?’  Inclusiveness has always been intrinsic to the New 
Lanark conferences. This year more than 168  people from a wide range of cultures, nationalities, 
professional backgrounds and learning disabilities and abilities came  together  to try to answer that 
question through a variety of artistic workshops , seminars, plenary sessions and social events. 
  
These conferences are unique in their inclusivity, their rigour and their practical expression and 
celebration of values of spirituality, community and creativity. They offer opportunities for people from 
different communities and organisations to form relationships with each other and deepen their 
understanding  of the Camphill movement and its challenges and potential in the world as it is now. 
  
Camphill Scotland has been the lead body in planning and organising the last three conferences and 
is now supporting  the handover to a new planning and organising group which includes - and invites 
more - CFF representation.The work of planning  the next conference in May 2018 will begin in 
earnest  in January/February 2017. 
 

 How funding cuts are being managed in Camphill Communities. 
 
Parent, Nicky Ferguson, spoke of his experiences in challenging local authority decisions. Initially in 
maintaining that his daughter should attend a Camphill College; secondly in making the case for her to 
move to an adult community and handling the transition while still at college, thirdly in taking an active 
part in the so called FACE assessment process to ensure that her needs were adequately represented 
and a year later in challenging a new budget assessment which proposed to cut her budget by over 
half.  Points he made included: 
·         Persistence, repetition and research are essential 
·         Get the support of local councillors, your elected representatives 
·         Use the same language / vocabulary as you will find in local and national policies 
·         Relatives / guardians can often have more influence on individual funding decisions than care 
providers.   Don't assume you can leave it to the communities/care providers to fight for your relatives. 
 
His talk was initially given at a meeting in Birmingham in 2015 and his slides can be viewed at  
http://camphillfamiliesandfriends.com/meetings/meeting-reports/   
  
Camphill Scotland set up a meeting of Scottish Communities to share experiences in negotiating fees 
with local authorities.  This was very successful and will be a regular meeting. 
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