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Camphill Families and Friends Report of the Open Meeting  
held in London on 15th November 2014 

 
The meeting took the form of three sessions 
 
Session 1 
The Camphill Foundation 
 
Nicola Swaffield made a most inspiring presentation on the work of the Camphill Foundation: 

1. Drawing its income from legacies and donations the CF welcomes applications for kick-
starting all sorts of Camphill and associated projects. Applications are most welcome 
from Camphill communities. 

2. The CF website contains many illustrations of its most effective work throughout the 
British Isles. http://camphillfoundation.net/ 

3. The World Wide Weave, a series of seventy five inspiring wall hangings created to 
celebrate Camphill’s seventy fifth anniversary, will be shown at several prominent 
venues during 2015, including initially Stroud, Bristol and Winchester. Volunteers are 
invited to support this exhibition in various places and to enhance the visitor 
experience. http://camphillfoundation.net/world-wide-weave/world-wide-weave/ 

 
Session 2 
Keeping the Camphillness of Camphill 
Three presentations 
 
Mary Pearson (Chair) introduced this topic and related it to the developing changes throughout       
Camphill communities and especially to the current disputes within CVT. She also made very  
clear the role of CFF in this ongoing process, in particular: 

1. CFF is primarily concerned with the quality of life of its beneficiaries, those people who 
wish to live in Camphill communities. They are the most important stakeholders in the 
CVT. 

2. CFF believes that, to this end, dialogue with CVT and seeking to influence them on those 
matters affecting our relatives' lives is essential. These matters are:  shared living, 
community life, and hearing the voice of residents and their families.  It is the essential 
values of Camphill which CFF stands up for and on which we focus practically and 
realistically in our meetings with CVT. 

3. CFF is unable to have a position on the matter of employment, since CVT trustees have 
taken a decision based on information which they have not shared with us.  

4. CFF has to listen to all its members. Whilst many are very distressed at the situation in 
their own community and disappointed, even angry, that CFF appears not to stand up 
for what they want, for instance Action for Botton, others wish to work with CVT and 
feel wary of speaking out.   

5. CFF hears every angle and is very well informed via many different sources. 
6. CFF welcomes the dialogue proposed by the Anthroposophical Society.  

 

http://camphillfoundation.net/
http://camphillfoundation.net/world-wide-weave/world-wide-weave/
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A panel of three speakers cast a special light on different aspects of current developments 
within Camphill communities: 
 
Kate Skinner 
Kate gave a lively and fascinating talk on social pedagogy which gave us a window on what 
might be possible in the future.  
 
Kate’s daughter lives in a Garvald community in Edinburgh, a community based upon  
anthroposophical principles. She was until recently the Chair of Camphill Scotland, a highly 
effective organisation which has exercised considerable influence on the Scottish Government 
in diminishing suspicions of intentional communities and anthroposophy and in creating a much 
more positive attitude towards Camphill.  
 
Kate gave us a very clear and very welcome definition of social pedagogy/social therapy. Her 
presentation and its subsequent questions and answers brought out the following points: 
 

1. Social pedagogy is an ethical and holistic theory and practice, not just a particular 
technique. 

2. It is based upon relationships and reflection. 
3. It is about being creative, equal and person-focused in all social and everyday activities. 
4. It respects everyone’s human rights and views. 
5. It creates a sense of well being within a family atmosphere.  
6. Kate emphasised that care workers on shifts can practice social therapy very effectively. 
7. Social pedagogy can be effectively taught. A new degree course starts in January in 

Aberdeen (Robert Gordon University) but there is no such course in England and Wales. 
This is a long distance learning course so people in England and Wales can also access it. 

8. Love is a central and important factor. 
 
A full copy of Kate’s power point presentation and her invaluable description of social pedagogy 
can be found here: http://camphillfamiliesandfriends.com/  
 
 
Emma Borbely-Bartis 
Emma is the employed Day Services Manager of The Lantern Community, having been a staff 
child and a needs-based co-worker. Emma told us about the Lantern Community’s structure 
and values. Her talk and the subsequent question and answer session elicited the following 
points: 
 

1. Emma and two other employed former co-workers are part of a management team of 
five, all inspired by desire to keep Camphill alive at The Lantern. There are thirty seven 
residents, twenty young co-workers, two needs-based co-workers and seventy five 
employees, several of them former co-workers. The workforce comprises team leaders, 
house co-ordinators and support workers as well as nine craft masters. 

http://camphillfamiliesandfriends.com/
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2. The transformation into a modern, mostly employed community has been most 
exciting, with everyone determined to keep up Camphill’s values. Initially it was a 
struggle changing from a collegial weekly meeting of carrying co-workers but the 
managers work in open offices close to one another and have a weekly meeting which is 
mostly consensual, although there is a general manager who can make a final decision if 
necessary. 

3. The craft and work element includes a thriving bakery, shop and cafe as well as six craft 
based workshops based in magnificent new buildings. All residents work two sessions a 
day and there are also twenty learning disabled people from the local community using 
the workshops each week. Social workers and other observers are amazed at how real 
the work is and how it develops a meaningful purpose and rhythm in all who work 
there, including the part-time outsiders. Emma agreed that there is a limit to numbers 
of outsiders being integrated even though they join in festivals etc. 

4. Recruiting new needs-based or live-in workers has become practically impossible and 
new workers, not having a Camphill background, are carefully screened and selected 
during the interview process and are given a job description that emphasises the values 
of social therapy and community. Workers, who are paid higher than the minimum 
wage, have regular team meetings, supervisions and annual appraisals which highlight 
Camphill values. Most respond to this very well and enjoy the festivals etc. 

5. The workshop element takes an increasingly important role in community life with the 
festivals focusing on the workshops rather than on the houses. Many of the craft 
masters do not have a Camphill background but are very willing to study and to adopt 
Camphill ideas. There were over ninety people at the recent Michaelmas festival. 

6. The same spirit also prevails in the houses, where support workers, mostly not from 
Camphill, are trained in social therapy. There is a feeling now that the house belongs to 
the tenants/residents which gives them more confidence, although Emma realises that 
live-in, needs-based co-workers can produce a creative magic, as she had tried to do 
when she was a co-worker. She recognises that the new model is different but hopes to 
keep the best elements of Camphill within it. 

7. Some Lantern parents present supported Emma’s survey of the Lantern’s character and 
success in maintaining Camphill values and accommodating to a new workforce and so 
on. 

 
Lana Chanarin 
Lana joined Camphill in the 1970s as a needs-based co-worker and is a founding member of 
Loch Arthur. Her presentation and subsequent questions and answers brought out the 
following points. 
 

1. In founding a small community at Loch Arthur for people with profound needs in such a 
beautiful place, success came because co-workers and residents worked closely 
together. 

2. Residents and co-workers regard one another as equal and unique people, disability 
disappears and community building takes place. The whole process is very therapeutic. 
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3. One is not boxed in by holding a specific job but, by being a community member, one is 
devoted to all aspects of the community. 

4. Devotion to small things is extremely important, as is the divine spark in every person. 
Lana reminded us of the Radio play Spoonface Steinberg by Lee Hall, where the main 
character speaks of this divine spark which can easily fade unless it is actively tended. 

5. Lana felt that CVT trustees try hard and not all people in CVT communities have moved 
with the times. Some of the audience were very critical of trustees.  Mary made the 
point that things are not black and white and encouraged a spirit of mediation. 

6. When asked about whether the “old” shared living model could operate without co-
workers, Lana thought that today’s demands are very complex and daunting and that 
co-workers, supporters and residents often have different needs now.  

 

An article by Lana “Devotion to Small Things” is on our website   
http://camphillfamiliesandfriends.com/devotion-to-small-things/  
 
 
Session 3 
General discussion 
During this session, the three speakers remained as a panel and took part in the general 
discussion which ranged over the current issues facing the CVT, many of which had already 
been discussed during the earlier session. The following points were made. 
 

1. How to create a community where there are no co-workers 

 Kate felt that this can be done as she learned from her own experience, e.g. a 
household in Northern Ireland where non-Camphill support workers researched 
and learned the anthroposophical traditions. Kate also felt that many funders 
have a struggle with anthroposophy but can be convinced, as they have been in 
Scotland, of the great value of social therapy/pedagogy. The Aberdeen degree 
course, as well as providing evidence and training in social therapy/pedagogy, 
will also keep up a stream of future co-workers. She said that residents can pass 
on the Camphill ethos, though she agreed that the spirit could dissipate over 
time unless the community worked on it consciously. 

 The point was made that the provision of future co-workers and workers trained 
in social therapy is a pan-Camphill matter, dependent upon effective Camphill 
networks and training schemes. 

 There was considerable scepticism about non-Camphill support workers being 
able to participate in festivals meaningfully, which need people to believe in 
them to make them successful. It was also pointed out that, without co-worker 
encouragement, residents attend services less frequently in some communities 
(e.g. Milton Keynes). On the other hand it was also pointed out that workers 
could possibly “fake it until they make it!” or “act as if” they believe as a starting 
point. 

http://camphillfamiliesandfriends.com/devotion-to-small-things/
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 It was stated that CVT, if it wished to do so, could maintain self-directing 
community management by setting minimum standards and then empowering 
people by allowing local interpretation.  

2. The role of CVT 

 There was considerable suspicion of and dissatisfaction with the management by 
CVT in various communities, especially in the way it has treated co-workers, 
evidenced by poor communication and a great lack of sensitivity in dealing with 
the employment issue. This has resulted in great unhappiness among co-workers 
many of whom have decided to leave, which has left some communities greatly 
weakened. Another opinion expressed that CVT, after a poor start, is now 
working better.  A member urged people to recognise that there had been 
dysfunctional elements within communities which needed addressing and 
changing. 

 There was considerable criticism of CVT on both its decision to transfer needs-
based co-workers to employment and to change radically the arrangements 
surrounding shared living in communities. There was also an acceptance among 
some members that employment was here to stay. CFF took the pragmatic view 
that, CVT having made its decision, we prefer to concentrate on trying to bring 
influence to bear on matters which were consequent upon that decision and 
which directly affected the beneficiaries, such as shared living and the 
recruitment of staff who are trained in social therapy.  

3. The role of CFF 

 There was some criticism of CFF for taking the decision to work with CVT and for 
not supporting the Action for Botton campaign, although there was also some 
support for CFF’s stance. 

 Some of the Action for Botton supporters were critical that CFF’s approach had 
not had any effect on CVT. Mary made clear once again that, as a responsible 
charity, CFF has to consider the views of all its members and then take the action 
which it thinks will best advance the interests of its beneficiaries, the residents. 
As previously stated CFF is working to press forcefully for the things that really 
matter to our relatives, namely shared living, social therapy, the 
anthroposophical community life and supporting the true voice of residents. CFF 
feels that it is having an effect on CVT by concentrating on these concerns and 
that a hostile approach would have the effect of severing any lines of 
communication. There was considerable support for this strategy from a number 
of members.  

 There was some serious criticism of Mary’s leadership by two members but 
shortly afterwards there was a much greater appreciation of it, as shown in 
prolonged applause. 

 A straw poll of those present was proposed by a member to gauge levels of 
dissatisfaction with the CVT.  This was not in the end pressed. 
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 It was reported that some members were reluctant to come to the meeting as 
they feared they would be pressured and bullied. Others present expressed 
disbelief and denied that this would happen.    

4. CVT AGM etc 

 There was strong feeling and indignation that some families had been refused 
membership of CVT and could not therefore vote at general meetings. One 
member explained that he had to use a solicitor at great expense to get himself 
on the members’ list. 

 An appeal was made by some CFF members to members of CVT to attend the 
AGM and to vote for new trustees, to use their proxy votes if necessary and to 
vote for a motion of no confidence in the CVT management. 

 One member urged those members agitating for changes to the trustee body to 
think extremely carefully before either putting themselves up for election as 
trustees or voting out the existing trustees,  who were all putting an immense 
amount of voluntary time and effort into their work for the good of the 
beneficiaries. 

 It was stated that three communities (Botton, Delrow and Grange) and the 
Association of Camphill Communities are working together to forge a common 
position.  They are prepared to listen and to concentrate on what they are all 
trying to save. 

 The meeting welcomed the mediated dialogue proposed by the 
Anthroposophical Society.  

End 


