
REPORT OF CFF OPEN MEETING 
SATURDAY 14th OCTOBER 2017 

 

NEW VENTURES 

   
Following the AGM, Mary, our Chair, first spoke about CFF’s future.  She had paid 
warm tributes to retiring trustees, Evan Davies and Annie Singleton, who have been 

pillars of CFF and will be sorely missed, and welcomed two new trustees, Clare 
Woodcock and Jane Vizard, with the possibility of others. They will have their own 
impact on CFF’s future direction.  Mary asked members to let us know of             

anything they would like from us. 
  
Our Handover Guide has been produced and very well received.  It has gone to CFF 

members, all communities, and the Chair and Trustees of the Camphill Village Trust 
(CVT).  It is available on Amazon: ISBN no. 978-1547044023.  A version for 
Scotland is about to be produced: ISBN no. 978-1548090081. 

  
We have tried to build a relationship with CVT but they seem not to be interested in 

collaboration with CFF. However we are keen to work with other bodies - some 
within Camphill - who are interested in allying with us.   CFF is affiliated to the 
Association of Camphill Communities (AoCC) and Mary recently attended a meeting 

of the English Welsh region at the Lantern community. They see an important role 
for CFF as “educators”, and we shall look at areas such as capacity, consent and 
advocacy - often confusing and contentious subjects for both families and 

communities.     
  
Some CFF trustees are members of the Alliance for Camphill, an organisation for 

individuals.  The Alliance is taking a ‘two-pronged” approach, via social media, 
highlighting the unique elements of Camphill whilst also reaching out to the whole 
field of people with learning disabilities and their concerns.  This brings Camphill to 

the attention of those who might not know about it.  The Alliance is considering a 
research project, with the help of Maria Lyons of the Camphill research network, into 
the impact of Personal Independence Payments (PIPs) on people with learning 

disabilities.  They are keen for CFF to be involved and we look forward to discussing 
what this might look like. 
  

The meeting asked Mary to write to Brian Walsh, Chair of CVT, with a request for 
proper time for members’ questions at their forthcoming AGM on 22nd November in 
Leeds. 

  
Members also raised concerns about the recent CVT questionnaire, seeking people’s 
level of satisfaction with the care provided.  These are often being completed with 

the support of the person on whom our relatives are being asked to comment, 
rather than with someone independent.  Families have not been told of the 
questionnaire.   We are writing to the Chair of CVT about this. 

  
Mary then introduced the speakers: 
  
Sabine Hope from The Mount Camphill Community (Sussex) 

• Sabine has worked within Camphill for 27 years – including Botton Village and 
what is now The Lantern; she now lives and works at The Mount. 

• The Mount - a training college near Tunbridge Wells – has recently developed 

an exciting new ‘Co-housing’ venture. 



• For over 40 years, many graduating students have tended towards wanting to 
move to an adult Camphill Community, but as funding has become harder to 

get, and many adult communities have changed so drastically, recently 
increasing numbers are unable to get a place. The Mount co-workers decided 
they felt a responsibility to investigate ways of helping this situation. They 

looked at the model being used by another Camphill Community – Sturts 
Farm – which has recently developed a ‘co-housing’ project. 

• Co-housing communities are defined as intentional communities, created and 

run by their residents. Each household is a self-contained private home as 
well as a shared community space. 

• The Co-housing venture at The Mount is based on the key principle that people 

have a choice to live in a community setting, as opposed to – for example – 
a residential care home with a fixed package of activities. Once a person 
becomes a resident in that house, first and foremost they are seen as an 

individual who wants to live in this setting – and secondly they may need 
support because they also happen to have a learning disability. 

• The Mount’s Co-housing venture has involved converting two houses (formerly 

college accommodation) and purchasing a third house in nearby Wadhurst. 
Following a phased opening process, when all three houses are open (final 
house opens next summer), they will accommodate 16 residents (plus co-

workers and their families who live alongside them). 
• This venture has necessitated a change from term-time-only to year-round 

accommodation – mainly to ex-students of The Mount who have expressed 
a desire to continue to live in a community environment. They have hired 
and trained extra staff to fill in the gaps so that co-workers and families who 

live within the community will be able to have time off. 
• From a funding perspective, the co-houses count as ‘Supported Living’; each 

resident has a tenancy agreement plus allocated funding for their care. 
• The co-house residents share the workshop facilities of the college (woodwork, 

weavery, bakery etc) but are supported to work outside the community if 
they desire. 

• Some of the products made in the workshops are sold as part of a social 
enterprise. 

• There are also leisure activities for residents, shaped by what each person 

wants to do. 
• Overall, The Mount are feeling very positive about progress made, but realise 

they are “not out of the woods yet”. Recent challenges have included 

volunteer co-workers from certain countries not being able to travel to the 
UK due to visa restrictions. Funding in general continues to be a struggle – 
as with all Camphill communities – it is a fight to justify and attract funding 

for every minute of the day. The co-housing model is also predicated on the 
shared lives model, where co-workers – often with their own families – 
choose to live alongside residents as part of community living; so its future 

success therefore depends to being able to attract people who want to do 
this. 

• Additional information prompted by questions from the floor: 
o The Mount Co-housing has produced a brochure (available on 

request) which describes the project and its ethos. 
o It is a financially better system then the currently-fashionable ‘care 

in the community’ model, in terms of value for money from funding. 
o Co-workers who live in co-houses are self-employed. 



  
Kathryn von Stein from The Esk Valley Camphill Community (North 

Yorkshire) 

• Esk Valley is a new venture based at Botton and extending into the wider 
locality. It is the UK’s newest Camphill community, and was created following 
the recent period of challenges and changes at Botton Village Community. 

• A group of 30 co-workers have created this new community, as an alternative 
to remaining in the new employee-model at Botton. Esk Valley is an affiliate 
member of the Association of Camphill Communities, with plans to become a 

full member next year. 
• Having investigated the options available, they decided to work with the local 

‘Shared Lives’ provider, Avalon. Shared Lives households are defined as a 

carer sharing their family home with adults who need support. The 
relationship between the carer and the person/s placed with them is of 
mutual benefit. Shared Lives carers are allowed to support up to three people 

in a house. 
• 13 houses will become Shared Lives households registered with the Avalon 

Group. These are located within Botton Village but rented from Camphill 

Village Trust (CVT - who run Botton). Residents will be former tenants of CVT 
in Botton Village, with 38 places in total. This means that, taking into account 
the 30 co-workers, Esk Valley will be one of the largest Camphill communities 

in the UK. Seven other houses within Botton Village remain with CVT. 
• At the moment, residents are accessing workshops within Botton Village for 

free; there is uncertainty as to how this will work going forward. 
• They have recently purchased a local health shop as an asset – giving residents 

work opportunities and also a reconnection to the people living in the local 

area, and they hope that future growth will continue this trend, expanding 
into the wider locality. Future accommodation outside of Botton Village would 
be rented from private landlords. 

• They have created a community garden in the grounds of the local church. 
• They plan to start recruiting volunteer co-workers soon. 
• It is currently early days and finances are tight but they continue to pool their 

resources and have recently bought vehicles for co-worker use. They have 
many positive plans and are hopeful of success. 

• Their new website is www.eskvalleycamphill.org 
• Additional information prompted by questions from the floor: 

o Funding comes from the local authority, via Avalon as the Shared 
Lives provider. 

o They aim to have a ‘neighbourly’ relationship with CVT going 
forward. 

o Cultural events will sometimes be shared and sometimes just for 

Esk Valley co-workers/residents. When shared, the use of the Joan 
of Arc Hall will be free of charge; for Esk Valley events the hall will 
be rented from CVT. There is currently uncertainty as to who will be 

responsible for maintenance/cleaning of halls etc in future. 
o Esk Valley continue to have free access to the church facilities. 
o They are thinking about the need to future-proof the community as 

many of the current co-workers are older. 

 

After lunch we split into two groups, with the siblings attending their own workshop, 
run by SIBS.  The rest of the meeting continued with further discussion around the 

presentations: 

https://camphillfamiliesandfriends.us6.list-manage.com/track/click?u=b0a6bd6957e219b2117a630a2&id=b969bbd03a&e=7f16102be2


• Co-housing and Shared Lives offer provision very different from that available 
in more conventional settings.  Both models crucially separate care, which 

has to be registered and regulated, from housing and the rest of life, giving 
flexibility in the areas of work, social and cultural life.  Co-housing allows 
people who are not providing care to live alongside people being 

supported.  Both speakers emphasized the need to demonstrate that people 
are making genuine choices to live in this way.  

• It is often the interpretation of legislation by some providers, rather than the 
legislation itself that causes the problems. 

• Both models demonstrate, in different ways, how to sustain intentional 

community living in a difficult financial and regulatory climate. 

• What happens when people in Co-housing communities get old?  Although 
Camphill cannot guarantee life-time care, at the moment they are being 
supported subject to re-assessment and finance, with the possibility of future 

provision.  This is an issue that needs to be addressed. 

• How are people with LD assessed as suitable for Co-housing or Shared 
Lives?  In Esk Valley, existing residents are asked if they wish to stay. New 
applicants follow a matching process, applying to the provider, Avalon.   At 

the Mount, applications are made to the community who pass this on to the 
LA. 

• Some people’s funding is split between their daytime activities, funded by their 

“home” placing LA, and everything else, which is funded by the LA in which 
they currently live. 

• The interpretation of the rules of “Ordinary Residence” by LAs  (i.e. which LA 
funds the person) varies. 

  

Barry Singleton helpfully suggested: 
"In England and Wales (the law in Scotland is different) if an issue arose because 
the Local Authority that had placed a family member resident out of borough/county 

wished to pass the financial responsibility for that resident to the Local Authority 
where the resident was living, such a step might be unlawful:  see (i) the National 
Assistance Act 1948 s21 & s24; (ii) the Care Act 2014 s39; (iii) perhaps also the 

Children Act 1989 s105(6); and (iv) the Supreme Court decision in Cornwall CC v 
Somerset CC [2015] UK SC92.    
Every case is different, but anyone faced with a Local Authority intent on acting in 

this way who wishes to challenge their ability to do so should seek specialist legal 
advice." 

• Direct Payments may allow the individual more control in how their money is 
spent.  Some people experience difficulty in achieving Direct Payments, 

depending on their LA and/or their community.  Universal Credit which is 
currently being rolled out will be a direct payment. 

• A member reminded the meeting that the charity RESCARE has an excellent 
helpline available to anyone: weekdays 9am – 12.30. Tel: 0161 477 1640 



 
Matters of general interest were then raised:  

• A member reported concerns that all communities, including CVT, were 
suffering from decreases in funding; that funding available is increasingly 
concentrated on those with greatest needs; and that some Camphill 
communities are seen as isolated. 

• A member reminded the meeting that CFF members who are also members of 

CVT, but are unable to attend the CVT AGM, are entitled to give their proxy 
votes to other CVT members. 

• Concerns were raised at the loss of the spiritual side of Camphill. The Chair 
replied that CFF values this very highly, hence our choice of subjects and 

speakers.   We recognise the work of Alliance for Camphill in this respect. 

• Questions were asked about the point of Learn to Lead in CVT communities. 

• In answer to why Camphill thrives in Scotland, Elaine Dowell explained that all 
communities are members of Camphill Scotland, share a common ethos, 
work together and have a very good relationship with the Scottish 

Parliament.  Families are welcomed and involved.  Camphill Scotland has an 
enviable range of activities including succession planning and keeping 
abreast of possible future developments. 

• A member alerted the meeting to financial irregularities in one community, 

where a resident had signed cheques for substantial amounts when invoices 
were incorrect, with services paid for but not provided. There were also errors 
in VAT, vehicle mileages etc. Members were urged to check invoices and 

payments very carefully.  Suggestions were made in response.  If a family 
member is an Appointee this gives some control. It is also possible to gain 
control via a Lasting Power of Attorney for both finances, and health and 

welfare.  A member reported that this was not difficult to achieve, and the 
bar for “capacity” to give an LPA is low. 

  
There was a vote of thanks from the floor to the Chair and trustees. The Chair closed 

the meeting and thanked everyone for attending. 
 


