
What is Happening to the Money? 

CFF OPEN MEETING 1st APRIL 2017 BIRMINGHAM 
Present 49 Members 

Apologies for Absence – Mary Pearson (Chair) due to a family bereavement. 
Jeremy Trevethick chaired the meeting. 

  
The Chair reported that Evan Davies, Secretary of CFF, was seriously ill and in 
hospital and, on behalf of members present, sent our best wishes for a speedy 

recovery. The Chair also reported that Tim Davies, CEO of Camphill Milton Keynes 
was unable to be with us. Tim had sent a summary of what he intended to say.  
The Chair welcomed Andy Paton, Communications Director of CVT and Damien 

Handslip, National Enterprise Lead and asked them to address the meeting. 
  

Andy Paton Communications Director CVT. 
  

Andy began by presenting a brief recent history of social care and Camphill.  

 Some support packages used to be completely undifferentiated and 
communities had discretion on how the money was spent. 

 1984 saw the introduction of the Registered Homes Act 
 By 1993 virtually all Camphill centres in England had registered under the Act 

and become “registered care homes” which wasn’t ideal as it didn’t sit well 
with their ethos. 

 Then the 2001 Valuing People white paper heralded a shift in government 

thinking, from the medical model to the social model: more focus on 
individual’s needs and their choices. 

 2003: Supporting People programme.  Most Camphill communities 

deregistered as care homes and shifted to being supported living facilities 
under the Supporting People programme.  The aim of this programme was to 
help vulnerable people live as independently as possible.  The people 

supported became tenants and could access Housing Benefit.  A new grant 
(the Supporting People grant) was also introduced.  This grant has now been 
phased out for all CVT communities. 

 Current support is Local Authority support + Housing Benefit + Welfare 
benefits. 

According To the Institute of Fiscal Studies, 2016 heralded a social care crisis -
  most significant bodies agree;  

 less funding for adult social care to go around. This problem is exacerbated 
by the fact that the government need to find more and more money to fund 
the ageing population.  Elder care funding comes from the same pot. 

 Spending decreased by 7.5% from 2010-2015/16.  Government proposes 

about £2bn extra for social care which, if all spent on adult social care, will 
restore funding only to 2010 levels. This does not take into account rising 
demand and increased costs of delivery. Will this reach front line services or 

just plug gaps in existing budgets? How effective will ring fencing be? 
 This has all resulted in tightened eligibility criteria, more assessments and 

less packages of support. 

CVT faces a range of key financial challenges: “More for less”  

 Rising staff costs: 
o National living wage has meant an increase to many wages. 



o The government’s auto-enrolment of pension scheme has meant more 
money needs to be allocated to pensions. 

 Increasing regulatory and compliance requirements – not offset by adequate 
increases in funding. 

 Sleep-ins are partly unfunded. There has been a change in the way that staff 

sleeping overnight are defined, which means that sleeping allowances now 
need to be paid because they are technically on duty. Local authorities, 
however, are not properly recognising this and so many aren’t funding staff 

sleeping over for the full amount it actually now costs. 
 Last year increases from LAs were on average well below 1% or nothing at all 

- whilst employment related costs increased by 1.25%. Large variations 

across country – in some communities day activities are largely unfunded. 
CVT supplemented the money it received for social care by 30% last year by 
fundraising and legacy income. 

[See power-point p.10 below, & available on CFF website, for hourly support funding 

comparisons between CVT communities.] 

 Housing benefit is changing. Until April 2019 CVT tenants receive enhanced 
benefits because Camphill residents were classed as a special case. After April 
2019 tenants will receive less - the rate will be the local housing allowance for 

a one bedroom property. The government says this will be topped up by ring-
fenced funds but this will be distributed by LAs to charities, as and where the 

LA feels there is a need. The difference between the two is substantial. 

Current and future changes will move everyone to PIP, Universal Credit and Housing 
Benefit. 
Matters raised from the floor.  Members’ concerns included the danger of LA 

assessments decreasing individual funding because people in Camphill appear 
confident, self-assured and have a useful role in a Camphill community. 
  
Damien Handslip,  CVT Enterprise Lead. 
Funding for workshops varied between LAs. Gloucestershire, for example, paid £7.50 
per hour for day placements and new residents but nothing for longer-term 

residents apart from some out of county.  Some other figures for other CVT 
communities were provided [see power-point p.11 available on CFF website & see 
link below]. 
 

“Pathways Programme” has been set up by CVT - developing different approaches to 
local workshops [see copies on power-point] with a view to persuading LAs of their 
value and restoring some funding. LAs want to see evidence of personal choice and 

growth – of adding value to an individual.  This has been piloted at Botton, Oaklands 
Park, Grange and is now nearing completion at Delrow. This included a survey and 

will lead to rationalisation and new development of workshops in line with the 
survey. Workshop activity is now specifically reviewed in personal support plans and 
is used to show that the workshops are tailored to individual needs.  Pathways would 

be integrated into local CVT communities’ plans. 
  
This approach has had some success and Gloucester is gradually beginning to fund 

individual residents for workshops, Herts is now funding Delrow workshops but 
never for 5 days a week and usually for only 3 – 4 days.  We need to recognize this 
is likely to be the same in all areas so CVT is looking at ways of being able to 

continue to offer workshops for 5 days a week long term: being creative with the 
limited funding by, for example, adding in day visitors who pay, and seeing if 



residents can do other activities outside workshops for 1 -2 days a week 
(training/college etc) and amalgamating some workshops.  Where individuals have 

personal budgets these should include payments for workshops. 
Where LAs do support workshops they are expanding capacity and drawing in people 
from outside the community. 
 

Andy Paton and Damien Handslip 
CVT is very active in the sector – with other organisations and providers. For 

example they are the lead contributor to the Voluntary Organisations Disability 
Group's response to the sleep-in crisis. 
  
They have also responded to the Parliamentary Select Committee on the cost of care 
and the CQC consultation on regulation. 
  
CVT is also active as a charity in a range of activities including fundraising and 
investing for income growth. All CQC inspections are now good. 
  
CQC proposals and some LA procedures are in conflict.  Especially worrying are CQC 
views on only approving new development if there are not more than 6 people per 
house, no campus style developments, houses not next door to others similar. The 

reaction to Winterbourne View has been the discouragement of large institutions and 
a fear of recreating large mental hospitals etc. 
  
Two CVT projects are underway to produce guidance on assessments. One is 
working to produce an easy read document for residents, the other an assessments 
information and guidance document for families. 
  
With the increase in the number of assessments for adults with learning disabilities, 
CVT are recognising the widespread issue that because Camphill residents are 

confident in their own environment/community and are always encouraged to focus 
on their abilities as opposed to feeling negative about the things they may struggle 
with, during assessments they tend to exaggerate what they are actually able to do. 

It is very hard to get an adult with a learning disability who has lived for years in 
Camphill, to be able to tell assessors what they would be able to do without support, 
because they are so used to having that support that they now don’t see their 

abilities as being reliant on it. This is why is it vital that families get involved 
as much as possible with every assessment of their relative – they will be 
able to assist with this delicate task. 
Be aware though that the resident needs to agree to have a relative attend an 
assessment, so it might be a good idea to talk to your family member now and 

explain to them the advantages of having your support. (CVT power point 
presentation). 
 

Matters raised from the floor: 
Residents/parents have chosen community living precisely because it offers more 
and is LESS isolated.  How can we make sure that “independent living” people 
choose to go to workshops?   Part of wider difficulty of finding a middle way which 

incorporates choice AND wellbeing/welfare (e.g. good diet etc) AND avoids 
benevolent paternalism. 
How to reconcile the focus on workshops as being part of personal development and 

adding skills, with the potential issue that these skills may be then framed as 
employable skills –  suddenly local authorities might seize the chance to use 
workshops as proving our family members are learning skills to make them fit for 

work – which then would affect their funding. 

https://gallery.mailchimp.com/b0a6bd6957e219b2117a630a2/files/2d194943-c6a4-47d9-a285-1a6c9cd5b24a/1st_April_CVT_presentation_MASTER_CFF.pptx
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Personal support plans: each individual plan should by default include family 

members if they are willing (and person with LD is willing).  
Families should also be very involved in claiming benefits and know which benefits 
to claim and how to claim them. 
The most important thing is that the “beneficiaries of the charity” (i.e. the residents) 
are put first. 
 

DOLS – deprivation of liberty safeguarding.  Very long delay but when it is granted 
from the LA then parent often has to request to be the representative.  The Court’s 
intention is to protect the person – but is it a sledgehammer to crack a nut?  Law 

commission paper on it; intention is to simplify. 
The Chair thanked Andy and Damien for their presentations and answering 
questions. We were much better informed as a result.  
  
Other CFF news: 
CFF are currently creating a ‘Handover Guide’ for parents who are starting to 

share/handover responsibility to siblings. This will be out in the next couple of 
months and will be emailed out to members – it will be an easy-read guide to 
everything they need to know. Hard copies will be available. 
 

Tim Davies, CEO of Camphill Milton Keynes was unable to attend but sent a 
summary of what he was intending to say.  (Tim Davies paper). 
  
OTHER MATTERS 
Jacquie Spencer, CFF Trustee and an experienced social worker, gave an update 

on recent experience regarding benefits. 

 Universal Credit is gradually being rolled out across the UK. Personal 
Independence Payments (PIP) will be replacing Disability Living Allowance 
(DLA) 

o There will be a form and then some people may get called for a face to 
face interview too (not everyone does). 

o For who have had their PIP assessments so far, some have had 

funding decreased (though some have increased too). 
o Care and support plan must be consistent with the benefits 

applications.  Paperwork must be good and accurate.  Risk 

assessments must be comprehensive. 
o After the initial PIP Assessment, there may be regular PIP Reviews at 

intervals (could be as frequent as every 2 years) to reassess – and 

across the UK (not just Camphill), half of these reviews resulted in a 
decrease in funding. 

o Reiterated need for families to be involved in assessments and the 

need for intensive input - especially for our relatives who may appear 
to be competent but have emotional difficulties that may not appear.  

Be aware that a recent change in the PIP Assessment means that they now 
do not take into account psychological distress. This means that if, for 

example, your family member would get upset/distressed if they went shopping 
independently and then got lost, or if they were left in a house overnight without 
sleep-in supervision, this cannot be used as an argument. So you need to be 

prepared with alternative ways of making this case for each need. 
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 Very recently, the government has suggested a new assessment for those 
in receipt of ESA, called the ‘Health & Work Conversation’. This is going 

back to the idea that people should be able to work.  It has been suggested 
Job Centre staff will have one day’s training in order to be qualified to carry 
these out. Your family member might be called to the Job Centre for one of 

these “conversations”. The ultimate goal for government is to reduce people’s 
eligibility for ESA. The outcome of the assessment is a contract, which if a 
person doesn’t sign they lose ESA. There have been “horror stories” from the 

press of people with disabilities being forced to do unpaid work in a paint 
recycling factory for 3 months, in order to continue to receive ESA. 

 One suggestion made was perhaps participation in Camphill workshops (which 

is far better work experience than pouring paint) could be made a condition of 
payment of benefit? 

 When ESA decisions are challenged or request made for “mandatory 

reconsideration” then more details are given as to how the original decision is 
made and these further details can then be challenged.  [Extract taken from 
Disabilitynewsservice.com John Pring] 

It is vital you have the most up to date information with regards to your relative's 

benefits, working with your community is key.  There are many local and national 
organisations who can offer support and advice. 
REMEMBER benefit levels and initiatives are changing and evolving all the 

time. 
- - o 0 o - - 

  

Need for new CFF Trustees and helpers. Our present Trustees are ageing and 
some wish to retire!  Jeremy made request for people to think about whether they, 
or people they know, might volunteer. 

 
CFF asked for feedback on what topics people would like at their Open Meetings: 

 Acknowledgement that Open Meetings are not the communication methods of 
choice of the younger generation so suggestions were made: 

 A Facebook page which is more media savvy and accessible.  (This is 
currently being developed); 

 Survey monkey survey; 
 Good stories too as well as challenges; 
 Review of workshops in CFF meetings; 
 Invite MPs along to the actual communities and workshops. 

Godfrey Davey, CFF Trustee asked the meeting to approve a request from CFF 

Trustees asking all members to write to MPs. We are very concerned about the 
effect of budget cuts for our family members, resident in Camphill, and how this will 

affect their wellbeing. We are also concerned about how the Government is 
overturning tribunal decisions. This would, an opposition spokesperson claims, mean 
that 160,000 disabled people may lose some benefits which Courts believe are 

rightfully theirs. It is very important to get MPs to recognise that the emphasis on 
local provision failed to recognise the benefits of Camphill Communities which 
provide a unique work, living and spiritual element to supported living.  The proposal 

was agreed unanimously. CFF Trustees will provide members with a copy of the 
proposal and a draft letter. Members were urged to use parts of the letter as 
appropriate and to refer to their personal experience of how the system 

operates.  (This has been put on hold until after the election.) 
Question from the floor 



Whether we should also be writing to our family member’s MP on their behalf as 
their MP will be the one with jurisdiction in the geographical area where the 

community is. There was a general agreement this suggestion made sense.  
  

The Chair then thanked members for attending and closed the meeting. 

 

Date for diary: Saturday 14th October AGM in London.  


