
 

Camphill Families and Friends (‘’CFF’’) 

Notes on Open Meeting held at The Priory Centre, York  

on Friday 5th July 2013. 

 

Following the morning session, when Jacquie Spencer of CVT gave a 

presentation on the Benefits System in England & Wales, the afternoon 

session was devoted to an open forum. 

 The Chair, Mary Pearson, opened the session by outlining recent 

developments within CFF. These included the position statement 

issued following publication of In Control’s/ Groundswell’s Review 

of CVT as well as the holding of a Dialogue Day between a 

number of co-workers from within various Camphill communities. 

 

 As the majority of attendees (over 90%) were linked with CVT 

communities, most of the questions/debate revolved around CVT 

specific issues and Karen Walker (CVT trustee) and Frances 

Wright (CVT HR Manager) kindly responded to questions from 

attendees regarding the CVT. 

 

 There was a strong expression of concern from many family 

members that not enough is being done by CVT to maintain the 

Camphill ethos through, either the retention, recruitment or training 

of co-workers, or hanging onto the ‘’household model’’ in many of 

its communities. There was also a feeling expressed that co-

workers are not fully valued by CVT and that with the proposed 

“reconceptualising of the co-worker” there is a danger of 

downgrading the “craft” or profession of co-working through 

inadequate efforts to maintain their presence. 

 

 At Oaklands a family had been told: “there is no intention to 

reinstate the household model; we are care workers”. 

 



 

 FW explained the different legal contexts for people working within 

CVT.  There were co-workers with whom there was no contract of 

employment and their needs were being meet through what was 

called “trust money”.  There were the short-term/young co-workers 

or guest volunteers who lived in the communities while 

volunteering and received a small weekly sum for their personal 

expenditure and employees. There were also in CVT co-workers 

who were now employees. At the moment for legal reasons there 

were no employees living in the communities but this would be 

relooked at. 

 

 Families mostly saw “co-workers” as defined by being the carriers 

of the ethos and practices of Camphill, rather than by their means 

of remuneration.  

 

 Frances Wright (‘’FW’’) stated that there was currently a need for 

assurance  about position of co-workers as practices and the law 

had changed since it was last looked at and within CVT and the 

Association this is being looked at again.   

 

 Also some Commissioners have challenged the use of guest 

volunteers to deliver on contractual commitments.  These 

concerns include the cost of training such a short-term workforce 

and concerns about their knowledge of the local area. It is more 

difficult for non-EEA guest volunteers to stay on with immigration 

rules changing. They may not represent the future stream of co-

workers/house co-ordinators, as in the past. 

 

 FW also said that there are potential problems with having co-

workers/house co-ordinators on salaries, living in.  There were 

difficulties around national minimum wage requirements and 

working time regulations in particular.    Families mentioned the 

tradition of living-in house parents in schools, perhaps in separate 

living quarters.  FW explained the legal context for the adult 

communities was different to that for the schools.  

 



 FW pointed out there was a more mixed picture internationally and 

in some regions co-workers were employed. 

 

 With regard to co-worker recruitment, FW stated that she is not 

responsible for this.  It has always been done by individual 

communities and it has been a struggle to recruit co-workers for 

the last two decades.  

 FW also alerted families to the use of judicial review to challenge 

local authority decisions on funding and placements/ordinary 

residence and the risk that current legal aid changes being 

proposed by the government would restrict access.  

 

 Karen Walker commented on the positive nature of the ongoing 

dialogue between the co-workers and CVT management in the 

Botton mediation initiative. 

 

 Karen also reported that the recent recruitment drive to appoint a 

new trustee for CVT was very well received with over 30 

applications following national advert. Recruitment processes are 

continuing and CVT will share the outcome as soon as possible. 

Karen says this is reflective of a more positive perspective of the 

charity in the sector, and something to be celebrated. 

  

 KW said that the Reviewers had heard the wish from families for 

the household model “loud and clear”.  There will be short and long 

term strategic plans drawn up by CVT with “success criteria”. 

 

 Family members from Scottish communities pointed out that the 

difficulty of co-worker recruitment does not apply in Scotland and 

that at Corbenic there is a waiting list for guest volunteers. Other 

family members suggested that CVT should tap into the UK talent 

pool emerging from our universities to recruit guest volunteers into 

their communities and train them up.  The BA (which was at 

Aberdeen University – soon to be re-instated elsewhere) has been 

a source of new house co-ordinators in Scotland.  

 



 Young volunteers need to join a community held by experienced 

co-workers, so that they can be supervised and taught about 

anthroposophy and community. 

 

 FW, having reported that CVT is in the process of recruiting a new 

trustee, was asked whether the position had been advertised in the 

Anthroposophical Society’s Journal. She responded that it had not 

because waiting for the publication of the next edition would have 

delayed the process. The focus for the recruitment this time had 

been on the skills and experience recommended in the Strategic 

Review.  

 

 A number of family members deplored the increasing use of the 

terms ‘’client’’ or ‘’service user’’ where the use of ‘’villager’’ would 

be far less impersonal, more traditional, and preferable. FW 

agreed with this sentiment and said she would take this issue 

back.  
 

 It was pointed out by trustees/members that some Camphill 

communities in England, Wales and Scotland, which are not part 

of CVT, are characterised by the Camphill ethos, the presence of 

both needs-based and employed co-workers, young guest co-

workers, a modern version of the household model, the 

recruitment of co-workers as managers, extensive 

anthroposophical and “mainstream” training schemes and good 

relations with local authorities and CQC. A modern form of a 

Camphill community is emerging. 

 

The meeting concluded with a plea to CVT to make positive efforts to 

maintain the Camphill ethos through methods such as pro-active 

recruitment and training programmes and to show a determination to get 

round the real challenges which FW described. 

 

 


