
 

 

Botton Briefing Sheet No 1: 18 July 2014     

Dear Family member 

After meeting with some of you at the recent Family Day, and talking with others on the phone, I 
thought it would be helpful to provide you with an update on progress here at Botton, and will do 
so on a monthly basis for a while.  Please feel free to let me know if there are any specific issues 
or questions you would like me to respond to.   

I thought it may be helpful if I recapped some of the recent events that have impacted on Botton. 
Following the NYCC review and financial audit in 2011, a General Manager was employed along 
with five Care and Support Managers to help respond to the many actions required to properly 
fulfil our contractual commitments. 

The Need for Change 

Due to NYCC’s  concerns Botton voluntarily stopped taking new referrals from 2011 up until now, 
and so recently we have had more people leaving than joining.  At the same time the average 
funding for each person we support has reduced by 45% and up to one fifth of the people we 
currently support may have no social care funding.  This is causing us significant issues as you 
can imagine. 

We have managed to reduce our expenditure with suppliers but we still need over £1m a year in 
legacy donations to break even, which I believe is unsustainable.  There are still some relatively 
easy financial savings which we can make.  For instance, Botton had chosen to use agency 
workers and we can reduce costs by employing people directly.  Also, we have not yet 
implemented the Charity Commission requirements about making sure the total level of co-
worker benefits is reasonable and not excessive in the context of their work contribution.   

We need to better use the considerable resources we have and use them to develop other 
income streams to support our activities and able us to retain what we all value about Botton 
Village.   

We also have the legal Opinion with regards to co-worker status, and the need to move to 
employed status – although I must emphasise even without this latest development I would be 
proposing the same next steps given the wider context I have outlined. 

Next steps 

With much of the NYCC action plan completed we can now reduce costs by reducing the number 
of Care and Support Managers and it makes sense to do that by looking at the overall staffing 
needs for the future.   

 

 

 

 



 

 

Next steps (continued) 

This week I have been meeting with co-workers, employees and guest volunteers to talk through 
a proposed new structure for the future of the community.  The key aspects are:  

 a care and support manager who is the registered manager responsible for semi-independent 
living and managing a team of team leaders, senior support workers and support workers; 

 a care and support manager who is the registered manager responsible for the homes (which 
will need to grow in number) providing care for the more elderly and managing a team of 
senior support workers and support workers; 

 a new role to lead on the social enterprises and day service activities supported by a care 
and support co-ordinator role;  

 a development manager and project manager to focus on the future development of the 
community; 

 a cultural facilitator role. 

We believe this new structure will provide a clearer picture of how your family member is being 
supported and will be more cost effective by at least £250,000 - £300,000. Over the next week or 
so we will be having individual and small group discussions with co-workers and employees 
about this proposal and which roles they might be interested in.  We are really encouraging 
everyone to engage in these discussions to talk through their individual situations and 
preferences. 

During August and September we will interview and appoint to the new roles.  Some people will 
be able to move into their new roles fairly quickly and for some it may (for practical reasons) take 
longer.  The move to employed status may happen at the same time or shortly afterwards 
depending upon the context but we are hoping to complete all of the changes by the end of 
January 2015.   

I must emphasise that, once employed, co-workers will still be able to live in the community and 
there will be the possibility of shared living.  I must also emphasise that nothing in these roles, 
structure, or employment prevents people contributing to the spiritual and cultural life of the 
community.  

Support through change 

It is difficult to know how the new structure will impact on the people we support, so at the 
moment we don’t  feel  it  is  the right time to start having any formal meetings as yet, but we have a 
proposed way forward that we hope you can support: 

-    where anyone is anxious we will listen and reassure them and staff are being supported 
through training with this; 

-    we already have independent advocacy support in Botton one day a week and their valued 
work focuses on supporting people, individually and in a group context; 

-    we have asked Phil Gibson, who leads on supporting the people we support to develop their 
voice within the charity, to hold some workshops during August and September to build on 
the positive Learn to Lead teams in Botton and support people to think about working 
through life change; and 

 

 



 

 

Support through change (continued) 

 

- from September through to the end of December we will, where appropriate, offer a review to 
the people we support, inviting family members and anyone else who is important to the 
person, to map out a person-centred plan around how they want to be supported in Botton. 
This will help us to work out how best to provide the support needed.  If families are 
uncomfortable about changes  it  may  be  that  a  more  formal  “best  Interest”  meeting  is  needed  
with the relevant funding local authority to look into the issues and concerns. 

 

Other related news 

The Botton School is a separate charity to CVT but has had a close relationship and some 
complicated financial support arrangement with CVT.  At the moment Botton pays the school 
around £240,000 a year for co-worker children to attend the school and charges the school no 
rent  for  the  buildings  or  land.    Given  our  financial  position,  the  Charity  Commission’s  
requirements, and now the move to employment, we cannot sustain this arrangement.  CVT 
trustees still want to support the school to have a healthy future so CVT Trustees have decided 
to repay a loan to the school of £375,000 and guarantee the funding at current levels and 
continue to waive the payment of rent for the next school year. 

The Botton Eurythmy School is looking urgently at how it can become independent and self-
funding as it has become financially unsustainable for Botton and CVT to provide it with the 
financial support.  Historically it was partly supported by other Camphill communities and some 
years ago this arrangement began to breakdown as communities faced financial pressures and 
questions of relevance.   

I hope this somewhat lengthy update helps you have more context and information about what is 
going on and why.  I will write again during August.  Once again please feel free to contact me. 

Yours sincerely 

David 

David Knowles 
General Manager 
Botton 
 

 


