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Botton Briefing Sheet No 2: 25 July 2014     

 

Dear Botton Families 

At the last family day, some families expressed a concern that they did not have a picture of 

what Botton will look like in three years’ time.  This letter seeks to paint the likely future 

picture and is based on the charity’s strategic plan and the local community plan. 

In three years: 

 New referrals, new initiatives and new people living and working in the community are 

breathing fresh life into the community as well as helping make sure the community is 

humanly and financially sustainable in the longer term.    

 The numbers of people we support in Botton will have increased from its current low 

(which represents a decline of a third) as North Yorkshire County Council has 

increasingly seen the community as providing a relevant and good quality service and 

resumes placing people with us. 

 We have a person-centred approach and can demonstrate we are supporting people to 

live the life that makes sense for them.   

Meeting people’s changing needs… 

 In response to an aging population, three houses are now equipped to provide more 

specialist support to people as they get older and their support needs change.  We are 

no longer using agency workers for elder care and people working in these houses have 

specialist training to look after people well in their old age.  

Accepting diversity… 

 People have greater choice about how and where they live in the community in the 

context of their assessed needs. 

 Some people are likely to be supported to live by themselves or with their friends in the 

community or nearby (if they prefer).  

 We will have people both living and working in the community, alongside other 

employees who travel into the community to work.  We will have more volunteers from 

the local community and continue to have volunteers living in the community.  We have 

included a separate sheet specifically about shared living. 

 If further research indicates it is appropriate, we will have started a co-housing 

community within one of the neighbourhoods so that we can welcome into the 

community people who want to be active members of an inclusive community without 

needing to earn their living from working in the community.    

 We may need to adapt some houses but there is no plan to sell any houses or land at 

Botton; the plan is to invest for the future. 
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More outward-facing… 

 Helped by Community Catalyst, we will have invested in the land activities, food and craft 

workshops and redesigned the shops and café so they draw more people into the 

community’s centre each day.  We are offering a greater range of meaningful work and 

learning opportunities.  We hope some of the enterprise-type activities will at least cover 

their costs and ideally be contributing funds to support other activities in the community. 

 We are supporting more people to interact with friends and family and participate in 

activities outside of the community, if that is what they wish to do. 

 We have opened up the community’s facilities to day placements and to people and their 

families needing respite or supported holidays.   

Financially sustainable… 

 We will be on the way to making sure the community is not dependent upon legacy 

income for day-to-day support-related activities as that leaves people we support 

vulnerable to the vagaries of this source of income.  Legacy income and other donations 

are increasingly being directed more towards funding activities that reflect our heritage in 

the cultural realm, to supporting new initiatives in their early stages of development and 

maintaining and developing the physical environment. 

Still informed by our founding philosophy… 

 We will be working hard to make sure what we do continues to be relevant in today’s 

world while still informed by our founding philosophy.  Festivals and the daily rhythms will 

still be an important aspect of the social life of the community.  Everyone working in the 

community will be supported to have an understanding of anthroposophy. 

Further updates:  

 Some Botton co-workers have asked HMRC to review their legal status: this will not 

affect the restructuring as that needs to happen anyway given the other reasons for the 

changes including our commitments to the Charity Commission.  We are confident of the 

outcome of the status review but concerned that the HMRC may take the view some co-

workers are already employees and the financial implications of that would be significant 

for the charity and may have unintended consequences then for other communities. 

 Given the recent activity of Action for Botton we will be repeating some of the key 

messages that were given initially to people we are supporting in Botton and I have 

enclosed a copy of the letter being used to support that for you information. 

 In the recent newsletter that David Knowles circulated he stated that Botton School 

receives £240,000 from Botton Village. That is incorrect, the school receives £215,000. 

Apologies for this misunderstanding. 

 

Yours faithfully 

David  

David Knowles 

General Manager 
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Shared Living – what do we mean and what will it look like? 

It is clear shared living means different things to different people. To some it means simply 

being more neighbourly and being willing to share your life with others living in the 

community.  To some it is about co-workers living in the same house as people being 

supported.  To others this includes living nearby but still participating in the life of the 

household.     

This diversity reflects the way people have been living in Botton and in other Camphill 

communities has been evolving in response to the changing needs and preferences of both 

co-workers and people we support.   

The rules and regulations for employed people to live where they work are complicated but 

we are working hard to find a way through.  The main requirement is for employees to have 

private space and time so when they are not working, whether that is because they are 

taking a break, on leave or are unwell, they are not called upon to work.   

We think we can make the changes necessary but still preserve in practice what is important 

to the life of a Camphill community: 

 Employed co-workers will be given a choice about where they live and will be able to 

continue to live in the community if they wish.  Just like now, some employed co-workers 

may choose to live in separate households.  Many will probably choose to live within 

households with people we support.  We will then need to make sure their living 

accommodation is self-contained with its own front door, kitchen, bathroom and living 

space.  In some situations, this is already the case.   

 We will also be responding the preferences of people we support regarding their living 

arrangements as one in ten people have asked for more independent living 

arrangements living either by themself or with friends. 

 Employed co-workers will have clear working hours.  They will be free to continue as 

now, during their personal time, to contribute to the social life of the household, their 

neighbours, and the community and eat and socialise together with people we support.   

 Those employed co-workers with roles that involve them providing commissioned 

support and care will do so, where practicable, in a different household so when they are 

at ‘home’ there is no pressure to work.   

 

 

 

 

 


