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Our  
Vision

Our  
Mission

Celebrating

Creating

Contributing Community

People we support are at the heart of all we do -  
benefiting physically, emotionally and spiritually with  
a strong sense of community.

To be a values-driven charity delivering innovative  
person-centred care and support in response to local needs.

To be highly regarded, financially sustainable and  
well-resourced, with people who are motivated in their work  
and where anthroposophy remains a living inspiration.
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Chair and Chief Executive’s Introduction 
This is The Camphill Village Trust’s first strategic 
plan which captures where we are, where we want to 
go and how we get there. It has been shaped by our 
biggest review ever, which highlighted our strengths 
while also pointing out areas where development 
and adaption should be considered. Following this 
we have pursued a process of consultation, enabling 
us to meet and listen with over 800 stakeholders 
including the people we support, families, employees 
and co-workers and local commissioners in order to 
determine how to set our compass for the next stage 
of our journey. 

Historically our communities have developed 
organically, sometimes without a shared sense of 
direction. Now given the challenges we face, it is a 
time for us all to work together as a whole charity 
with greater shared sense of purpose and direction, 
moving confidently into the future while conscious  
of our inheritance.

To move forward as a 21st century charity we must 
be socially relevant and financially viable. This will 
come from being more outward looking, engaging 
with commissioners and communities, and making a 
close assessment of local need. Most of all we must 
be responsive to the views of the people we support, 
who need to be truly at the heart of everything we do.

This strategic plan provides the ‘umbrella’ for each 
of our communities to develop their own local plans 
that best suits their local circumstances, resources 
and ambition. 

We must not stand still but respond flexibly to our 
changing world. As well as working towards a 
positive relevant future for our existing communities, 
it is about developing new services and approaches – 
bringing CVT to new places and people. 

It is a plan that acknowledges our heritage, is 
realistic about our present challenges and is 
enthusiastic and positive about our future.

Felicity  
Chadwick-Histed,  
Chair of Trustees 

Huw John 
Chief Executive

“There is nothing in the past that we should long for to return, there is only the eternally new which 
shapes itself out of the expanded elements of the past and true longing should always be productive:  

to create something new and better.”
Goethe
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Our Camphill 
Heritage 
Our Camphill Heritage is  
the foundation for our future.  
Like Camphill communities across 
the world, we strive to connect our 
founding principles to the present and 
demonstrate a positive and relevant 
contribution to modern social care. 

Anthroposophy, a human-oriented 
spiritual world view that reflects 
and speaks to the basic questions 
of humanity and nature, inspired the 
Camphill movement worldwide.

Its premise that each person carries 
a destiny worthy of fulfilment in 
body, soul and spirit continues as a 
major influence today, and remains 
a relevant inspiration to the current 
social care drive to ensure that all people with 
disabilities are supported in an individual and 
person-centred way.

Camphill recognises the dignity, spiritual integrity,  
and valued contribution of each individual and seeks  
to offer a life of purpose, accomplishment, 
celebration, and meaning.  

Camphill understands the importance of friends and 
the sense of belonging that people have as part of 
their community. We do not define people because of 
their disability but seek to align the achievements of  
citizenship and equality with the warmth of 
friendship and self-fulfilment. 

As we look ahead, we wish to honour our heritage 
and work with these founding principles as we 
respond to our changing external environment.

“Our highest  
endeavour must be to 

develop the human beings 
who are able of themselves 

to impart purpose and 
direction to their lives.”

Rudolf Steiner

Enjoying the CVT ‘Our Future’ 
Conference
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Our Changing World

On The Horizon
•  A focus on independent living, developing skills, 

providing opportunities and experiences.

•  Evidence of person-centred care, support  
and outcomes.

• Promotion of citizenship and human rights.

•  Reduced public funding retargeted towards  
those with greatest needs.

• A real focus on local commissioning.

• Changing expectations from a younger generation. 

• Greater scrutiny, accountability and transparency.

•  An ageing demographic profile within wider society 
and CVT.

• More collaborative working and partnerships.

• Expected to do more with less.

CVT is operating in the most volatile period for 
health and social care in a generation - and is 
responding to radical changes in the way in which 
care to people with disabilities is commissioned, 
funded and regulated.

With much less public funding available, all social 
care charities are responding to reducing income 
levels and greater demands. Controlling costs and 
maximising all income opportunities are the top 
priorities.

Following high profile failures in UK social and 
healthcare, regulations are being strengthened. 
Safeguarding, choice and control remain key issues.

Our challenge is to confidently embrace this 
unprecedented world of change, making best use  
of our assets, resources, experiences and people.

“It has been five years  
since personalisation became 
part of mainstream policy and  
there remains a long way to go 
to make personalisation real for 
everyone. We have to make sure 
we focus on real change not the 

appearance of change. It is a time  
of challenge and for grasping  

new opportunities.”  

Think Local Act Personal

Drumming for the 
Camphill Canines band
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These are our values that continue 
to inspire and guide us…

Relationships are at the heart of what we do.  
We value our relationships with the people we support 
and we support them in building healthy relationships 
with family, friends, neighbours and others.

Empowerment We want to be ambitious and 
effective and make a real difference to people’s lives, 
while respecting that our task is to support people  
to live a life that makes sense to them. 

Social Contribution forms the basis for  
our work. We provide opportunities for meaningful 
work and other activities so that everyone is able  
to experience the value and self-worth that comes  
from being able to make a contribution. 

Purpose in life is a basic need for everyone, 
regardless of their abilities. We respect the unique 
identity and dignity of each person and seek to enable 
people we support to find meaning, purpose and 
achievement in their lives.

Environmental Commitment  
extends beyond issues of sustainability to a deep 
appreciation of the importance of the social, natural  
and spiritual environment for people’s wellbeing.

Celebrating together the blessings of each day, 
the festivals and our individual and joint achievements, 
as well as sharing life’s joys and sorrows creates 
community that crosses all boundaries. 

Transformation Everything we do gives  
us opportunities for personal growth and change, 
if we have the right attitude. We see challenges as 
opportunities and encourage staff and people we  
support to engage in life-long learning.

We’re producing quality 
products that people want
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CVT Moving Forward… 
Our future will be shaped by each community’s  
Local Action Plan and the wider charity priorities,  
which include:

•  Making sure the people we support are at the 
heart of all our plans

•  Expanding our range of care and support 
opportunities – ranging from shared housing  
to independent living

•  Reviewing, connecting, investing and promoting 
our social enterprises

•  Reviewing, adapting and developing our homes  
to meet changing needs

•  Developing imaginative support for an ageing  
CVT and wider population

•  Developing new provision – where CVT can deliver 
the greatest social benefit

•  Responding to those with greater support needs

•  Establishing a modern co-working model

•  Reaching out to a new generation of donors  
and supporters

•  Developing strong partnerships and networks  
and be more outward looking

•  Exploring co-housing and other community 
regeneration options

•  Managing our money better

We will be special and relevant in a modern  
context by providing:

• A sense of purpose, belonging and connection

•  Opportunities to work, contribute and be valued

•  A deeper understanding of being human

•  Strong circles of friendship

•  Our land, our homes and our opportunities

•  Our legacy of innovation and pioneering in the 
wider Camphill movement

“To move forward  

as a charity we must be  

socially relevant and financially 

viable. This will come from being 

more outward looking, engaging 

with commissioners and 

communities, and responding  

to local need.”

Planning the future 
at a family day
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These are our strategic themes and  
key objectives:

  To be well governed  
and managed with:

•  A clear sense of direction

•  Governance fit for purpose

•  A clear and effective management structure

 To be financially sustainable with:
•  A strong financial performance
•  Having the right financial data and controls
•  An embedded best value culture

 Well resourced:
•  Develop our property portfolio
•  Making our assets work
•  Develop infrastructure for maximum impact 

  With the right people for the 
journey ahead:

•  A shared inspiration through anthroposophy
•  Modern co-working
•  A great place to work 

  Delivering safe, person-centred  
 care and support:
•  A safe but risk-enabling environment
• Embracing a person-centred culture 
• Sustained focus on quality
 

 Develop to meet changing needs: 
•  Expand our care and support provision
•  Develop a culture of innovation 
•  Positive about our place in the sector

 Informed by the people  
 we support:
•  Drawing on the experience of people we support
•  Co-producing our services 
•  Involving families

1
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A friendly welcome  
and a warming coffee
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Sharing the Journey

Independence and engagement – 
volunteering at a centre for the elderly

Strategic 

themes  

and key 

objectives

2014 -2017
CTV Review 

2012/13

The people who  
shaped the review:

• the people we support

• co-workers and employees

• families

• trustees

• local commissioners

• regulators 

CTV Plan

Community  

local action  

plan

We are working hard to ensure we are all better 
connected and informed, so will share our 
progress each year with an update report



10 The Camphill Village Trust Limited: Our Vision, Mission and Strategic themes for 2014-2017

We will continue to 
improve putting the 
people we support at 
the heart of all we do

Contact Information

The Camphill Village Trust, The Kingfisher Offices, 9 Saville Street, Malton, North Yorkshire YO17 7LL 
Tel: 0845 0944638     Email: trustoffice@cvt.org.uk     www.cvt.org.uk

Making sure we all have  
person centred support plans

Organising 
conferences 
around the 
big issues

Designing a poster 
showing a circle of friends

Learn to lead 
through working 

together






