
 

 

CVT statement in response to Delrow family letter of 19th July 2014 

 

Thank you CFF for giving us an opportunity to comment following your decision to place this letter on your 

website.  The families did not receive a lengthy response at the time as the trustees and senior managers 

hoped to meet with Delrow families in late July with this letter forming the basis for the conversation.  In the 

event, some families could not make the date and a new date has now been offered.  Given this context we 

will keep our comments fairly brief.    

We would like to emphasise that there is much in the letter we agree about and many shared aims and 

concerns.  We understand the present anxieties.  We believe that with goodwill from everyone and the 

benefit of time we can work through this difficult period and Delrow community will have a very positive 

future.  We are keen to listen and work collaboratively with families. 

 

The starting point 

Delrow Community has three remaining co-workers.  Seven have chosen to leave in recent months.  In the 

last few years, seven have left in the context of concerns, six left for personal reasons.  In the last year the 

numbers have dropped from fifteen to three of whom only one undertakes shared living and this shared 

living arrangement is being preserved. 

Delrow moved to having its first employed manager early in 2014.  With that appointment, we have a much 

better understanding of the local authority’s concerns about Delrow and for the first time realised they had 

not been actively placing in Delrow for some years.  Recent local authority and CQC inspections have been 

poor.  The new management team (which includes co-workers) is working hard to address these concerns at 

a time when there has been significant numbers of co-workers leaving at short notice.  There is heavy 

reliance on agency staff at the moment while a recruitment process takes place. 

Camphill 

We absolutely agree that there is no blank sheet for a Camphill community – our work needs to be informed 

by our founding philosophy – anthroposophy - and our heritage.  But we also need to recognise these are 

not a straight-jacket.  Camphill communities worldwide are evolving in response to changing circumstances 

and there is great diversity.  Change always seems harder when there has been less movement for some 

time and that is part of the present context for Delrow community where the decade old change to 

supported living has not been reflected in changed practice. 

Community 

We completely agree “service users” is not a term that should be used in Camphill.  We do recognise that 

people who have worked elsewhere take time to make the transition in their language.  We fully 

acknowledge that a sense of community takes time to re-build and the warmth and mutual knowledge of 

each other takes time to develop.  We appreciate it may be hard to believe now but we have seen this 

happen in communities that have gone through profound change both inside and outside the charity.   

Choice and activities 

We recognise the value of meaningful work and contribution and remain committed to providing those 

opportunities.   We also recognise in Delrow we have some people who are more elderly who wish to slow 

down and work part-time and we have been supporting people to do that.  TV and shopping are not being 

offered as an alternative activity of equal merit to workshops. 
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Co-workers 

That a number of co-workers left Delrow over such a short period of time is highly regrettable, and with so 

many having left over the last year unfortunately there may well be people supported in Delrow who are 

experiencing a sense of loss.  Co-workers do come and go but it is unusual for so many to leave at once.  Of 

course, it is not all change as there is significant continuity in the employed staff – especially those who work 

in the workshops during the day - many of whom who have been with Delrow for many years.   

The three remaining co-workers are working hard to share their knowledge of Delrow’s history and approach 

with new staff.  Work is underway, both at a local and a charity level, to make sure an understanding of 

‘Camphillness’, our heritage and our founding philosophy is shared.  An induction pack has been developed 

very much for this reason and an induction session is to be piloted at Delrow.  A co-worker at Delrow has led 

on the development of a festivals guide for staff and formed a festivals groups to enable people involved in 

these essential community activities, to liaise and collaborate across the charity.  A foundation training in 

anthroposophy is being developed by a former co-worker, now employed, and is shortly to be piloted in 

another community.   

A great deal of energy is going into recruitment for Delrow, focused on finding people with a vocation and an 

interest in what Camphill has to offer, and then to support them with their development.  This is work in 

progress. 

The young volunteers 

The charity values the contribution of its young volunteers from overseas.  All our communities approach the 

issue differently due to their individual contexts, and particularly whether or not their local authority 

commissioners are supportive.  Some young volunteers in Delrow have found the changes challenging and 

the managers have been engaging with them to understand and resolve their concerns.  We can assure 

families there is no issue with the European placing agency in relation to Delrow.  The managers in Delrow 

have worked closely with the local authority to resolve their concerns (one arising from a recent 

safeguarding incident) and believe with greater supervision and  accommodation in separate guest rooms 

until their pre-commencement checks are completed their concerns can be addressed.  A co-worker has 

been appointed to take the lead with their induction into Camphill and anthroposophy and to support them 

in their work in the community.  

The money 

Money is being invested in helping the charity and its communities to address those many areas that have 

suffered from receiving little or no attention for some time and that have been exposed in recent years by 

local authority commissioners and regulators.  The reality is, that without this investment, the communities 

would have been in very difficult circumstances.  Unfortunately there is little extra resource available to 

draw on in the worldwide Camphill Movement.   

There are significant financial challenges ahead – not as a result of the change from co-workers to 

employment – but from significant reductions in local authority funding.  The charity and communities need 

to be given space and support to focus on how to respond.  

A conscious decision was taken by the charity to support Delrow financially through the difficult period of 

transition thus a greater level of staffing and support is being provided than may be needed or paid for by 

the local authority commissioners at this time.    
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Fundraising & legacies and reputation 

The same fundraising consultants have worked with the charity since the fundraising initiative was founded 

and continue to do so.  With their support, the charity has worked hard to ensure its fundraising messages 

have evolved alongside our communities.  In the context of declining funding for core activities we will be 

working to see if our fundraising efforts can effectively shift from capital expenditure to revenue support.   

A PR company has been supporting the charity as one of the challenges the charity is to restore its 

reputation following a long-term decline of its reputation within the sector and with local authority 

commissioners, our main funders.  Having had four of our nine communities with admission bans and very 

negative feedback given in confidence through the Groundswell and In Control process this is a key area of 

concern in the context of the survival of the communities.  After considerable work, four communities are 

now in a very positive relationships with their main commissioning authorities.  The internal machinations of 

the Camphill Movement playing out publicly are certainly unhelpful but not the key reputational issue for 

the charity. 

There are difficulties and tensions within the Association of Camphill Communities for UK and Ireland as you 

would expect in an organisation adapting to the diversity within it and CVT is not a lone voice in this arena.  

Change is difficult and the Association is struggling with that as much as communities.  It is positive that the 

Association this year has begun the process of recognising the diversity that exists and our hope is that we 

will be able to work collaboratively together, sharing and learning from our differences. 

 

 

 

 

 

 

 

 


