
 
 
 

Camphill Families and Friends (‘CFF’) 
 

CFF is a charity which represents and supports family relatives and friends of residents 
of Camphill communities in England, Scotland and Wales. CFF has over 300 family 
members, of whom around 150 are connected to The Camphill Village Trust (‘CVT’). 
 
Some three years ago, CVT invited two companies which operate in the field of learning 
disabilities and social care, Groundswell and In Control, to carry out a review of the 
work of their communities and the support offered to their residents, in order to develop 
a vision for the future. 
 
At the three Regional Family Forums, which CFF co-hosted with CVT following 
publication of the review, our over-riding sense was that families were deeply 
appreciative of the existing way of life in those communities, and that they were there to 
support it, and articulate the things they valued and didn’t want to lose.  These were: 
 

 A huge appreciation for the co-workers, employed or not, and what they brought 
to the lives of the people being supported. 

 The importance of life-sharing, including the sharing of meals, and a sense of 
living on equal terms, rather than being “cared for as service users". 

 The family household model, when desired, and the value of a sense of “home”. 

 The dignity of the working life, with its demands and responsibilities. 

 The role of the community in supporting the individual, who in turn has a 
responsibility towards the community as a whole, beyond simply their personal 
wishes/needs. 

 A sense of striving for something beyond the everyday. 

 A recognition of the inner being of each person, and the need to nourish it 
consciously. 

 
Unfortunately it appears that these key points which families articulated so clearly have 
not been supported or pursued.  It is one thing to “consult” and another to take the 
results seriously.  
 
While many of our members appreciate that more transparency and reform of some 
practices in CVT communities were and are needed, and support the measures that 
have made communities more compliant, they have become increasingly dismayed at 
the disregard for the views they expressed, and at the excessively harsh policies which 
have resulted in the dismantling of the valued way of life in CVT communities, 
particularly within Botton, Delrow and, to a lesser extent for the moment, The 
Grange.  In the other CVT communities, where, for some time, little has remained of the 
ethos of Camphill, there seems to be sparse interest in fostering or regenerating it, other 
than an attempt to revive the festivals.  Families maintain that Managers should have a 
belief in and a working knowledge of social therapy, and be part of the community 
themselves, for instance attending community gatherings. 
 
Camphill was built on a bedrock of decades of experience of working with people with 



learning disabilities and through observing what brings deep well-being at a physical, 
emotional, mental, and spiritual level. These skills were carried by the co-workers.   
Access to this experience has been cut off with the exodus of experienced co-workers 
from CVT.  Elsewhere in Europe, and in non-CVT communities, where some co-workers 
are employed now, change has been more gradual and communities are mainly 
directed by people who have had a living experience of Camphill. 
Many non-CVT communities have gone through a similar process of change to that of 
the CVT, but have managed very successfully to retain many of the Camphill features.  
We believe this should be possible in CVT. 
 
Whilst different models of life-sharing, such as Shared Lives and co-housing, are now 
increasingly being promoted in the field of social care, CVT is actively dismantling life-
sharing, despite it’s having been pioneered in Camphill communities, where it has 
always been a core principle.  
 
The most important views are those of the people being supported in CVT.  We have 
evidence from many families of people being confused and destabilised, their behaviour 
exhibiting anxiety and stress in the wake of the rapid and dramatic changes in CVT 
communities, and of the loss of people and the way of life that has sustained them. We 
have no evidence that their voices are being heard by independent advocates.   
 
Whilst not all families’ views are helpful to their relatives, they usually have a unique 
picture of the person’s whole life, and an understanding of what they need in order to 
flourish.  It is recognised, and re-affirmed in the new Care Act, that families have a role 
in helping people to articulate how they want to live, with whom, and what matters to 
them. We do not believe that families’ views are currently being sought or listened to by 
CVT.  
 
CFF made a detailed submission to the Review which 
was published in full as an addendum.   Two key sections of the Review recommended 
the exploration of its option 3:   “We think that CVT should make an attempt to retain co-
working in at least some communities”.  Also Recommendation 11 states:  “In close 
consultation with existing co-workers, develop an adapted co-worker model for use in 
those communities where co-workers still form a significant element of the 
community”.  Neither of these two critical recommendations has been taken up. 
 
Since the Regional Family Forums, CFF trustees have attended three meetings with 
CVT trustees and senior management, in which we pressed the views and concerns of 
families.  Our last meeting was on 30th September last year.   At our recent AGM on 
20th June, our members passed a resolution expressing “profound concern and 
disappointment that CVT has not responded to CFF’s requests for a meeting and urging 
CVT to meet CFF in the near future”.   We still wait to hear from CVT. 
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